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            Welcome

          

        

      

    

    
      Hi there! You’ve downloaded this booklet because you’ve attended a self-publishing workshop run by Ebony McKenna (that’s me!).

      This booklet contains further information which couldn’t fit into the workshop.

      This booklet will walk you through the entire process of self publishing.

      Writing the book isn’t actually part of it - I’m assuming you’ve already written your book or at least have it in pretty good shape. (And if not, I have some books that will help!)

      This booklet is all the jobs you have to do after you’ve written the book.

      

      For a start, work out who your audience is. Who are you writing for? Who do you want to reach? How will you reach them? This is something you might not have an answer for straight away, and that’s OK. But knowing who you are writing for is important for setting expectations.

      Are you writing for your family?

      Yourself?

      To get famous?

      Then comes editing, cover art and formatting. Vitally important steps that are usually undertaken by the publisher. You’re the publisher now, so you need to do it. This means you need to organise it, but you don’t have to actually do every step. I strongly recommend you not do the cover yourself.

      

      Then the actual publishing and distribution. This includes POD (Print on Demand), worldwide distribution, doing small print runs, ebooks and publicity and marketing.

      Let’s start at the pointy end and work our way backwards.

      This way, you’ll understand how all the pieces fit together in the overall process.

    

  


  
    
      
        
          
          

          
            Printing and Distribution

          

          Because you’re in a rush to find out how this ends.

        

      

    

    
      Yes, part 3 is all about printing and distribution. Even though this is the very end of the process, it’s handy to know what you’ll need at this point, so that you can get organised and have things ready, when you are eventually ready to publish.

      From personal experience, the best printers for small print runs and POD (Print on Demand) and world-wide distribution are:

      
        
        Blurb.com

        IngramSpark.com

      

      

      These are two sensational places where you can turn your manuscripts into printed books and make them available worldwide as POD. It doesn’t matter where you live, or where your reader lives - these two services print all over the world, which means the reader who purchases your book has it printed locally.

      I’ve published seven young adult novels in ebook and print. I’ve also published a stack of short stories and anthologies as ebooks and print. I’ve also created three really awesome editing and publishing reference guides for authors, in ebook and print. I also bring out some shorter stories just as ebooks, as exclusives for my newsletter subscribers. I’ve used Blurb and Ingram Spark.

      I also purchase short print runs (which are delivered within two weeks to my home) so I can sell them at author events like the one you attended.

      
        
        Side note:

        All my books, both print and ebook, are going out in libraries throughout Australia, which is part of my long-term publishing process. My earlier, traditinally published books are out there in the hundreds, which means I earn Lending Rights royalties - even though I am no longer writing for that publisher. It’s also where I get my books in front of readers – libraries are awesome. They’re where the readers are!

      

      

      Blurb.com

      Why is Blurb awesome? They print in Scoresby, Victoria, using the Lightning Source facilities. They create short print runs and POD, and make your books available worldwide through online retaliers such as Amazon, Bookdepository, Fishpond, Booktopia etc.

      They have novel, picture book and photobook templates in a huge variety of sizes and shapes.

      Using Blurb is completely free. They make their money when your books sell - either as an author buying their own author copies, or when readers buy them.

      Blurb also offer an epublishing distribution platform, but I haven’t used this.

      What Blurb don’t do all that well is make books available to bricks and mortar book stores. Or rather, brick and mortar stores don’t really like ordering from Blurb - they prefer to order through Ingram Spark.

      Blurb’s focus is primarily on making photobooks, although the novels they create are excellent quality.

      In Australia, physical bookstores such a Dymocks use Ingram Spark to order books ... and for some reason, Blurb is set up as Ingram USA, not Ingram Spark. This is a frustratingly annoying detail.

      Ultimately, Blurb’s restriction is what lead me towards going directly with Ingram Spark - so that bookstores could place direct orders if readers wanted my books.

      And as a bonus ...

      Most of Australia’s official library suppliers also order directly from Ingram Spark.

      Ingram Spark

      Completely awesome and an absolute blessing to self-publsihers. Located in Scoresby, they use the Lightning Source printing presses. The same printers many big publishers use.

      www.ingramspark.com

      Ingram Spark usually charge a US $49 fee to list a new title ... but if you use the code SPARKALLI (all in capital letters) this fee drops to zero. I’ve just saved you about $65 Australian dollars.

      
        
        Side note:

        Whenever you buy anything online, if there’s a space for a discount code, open a new browser window, search ‘company abc discount codes’ and see what comes up.

        Alternatively, consider installing HONEY on your browser. It will automatically scour the web for discount codes, making sure you get the best deal.

      

      

      

      So now I’ve saved you stacks of money, I’m going to save you heaps of time.

      Let’s walk through the publishing process of using Ingram Spark.

      Here’s what you’ll need:

      
        	Pen and paper to keep track of your login and password (which you will create)

        	Your bank account details - for getting paid!

        	Your Tax File Number

        	potentially an ABN - get these free from the ATO. You don’t need to pay for them. Any website that promises you an ABN for a fee is taking advantage of you.

        	PayPal - alternative place to get paid

        	Payoneer - alternative USA bank account (which reduces bank fees of 15% when overseas amazon accounts pay into your Australian bank account.)

        	Amazon will not pay into PayPal. Everyone else does. Amazon sucks sometimes.

      

      For print editions:

      If it’s just for yourself and Family / friends, Ingram Spark will provide you with an ISBN.

      If you want to sell your books, especially into stores and to library suppliers, you will need ISBNs - international serialised book number.

      DISTRIBUTION

      When you list your files with Ingram Spark (or Blurb) they will automatically make your print books available worldwide. It might take a few days to see them appear for sale, but they will show up, usually in only a few days.

      If you want to see the best places for readers to purchase your print books, use Booko.com.au. Booko is an Australian company that finds the best prices for books. I often use them when I’m promoting one of my titles, so that readers can get the best price.

    

  


  
    
      
        
          
          

          
            ISBNs - the essential stuff

          

          Because you’re the publisher now, so be professional.

        

      

    

    
      Go to myidentifiers.com.au This is the home page of Thorpe Booker. They are the official reseller of ISBNs in Australia.

      You only need to purchase Australian isbns as isbns work internationally.

      If you buy one ISBN, it’s $44.

      If you buy 10, it’s $88. Much better value.

      The first time you register and buy from myidentifiers, you’ll need to pay a $55 set up fee. (This is subject to change.)

      After that, no more fee. You just pay for the ISBNs you purchase.

      I recommend buying them 10 at a time. You will need one for each format of your title. One for your ebook, another for your paperback, another for an audiobook if you want to. Also if you make hardbacks and paperbacks and large print editions – each edition needs its own ISBN.

      I wouldn’t bother getting bar codes at this point. When I put titles through Ingram Spark, I use their cover file templates which come with the ISBN’s bar code already on the back.

      Once you use an isbn, you can’t reuse it. So, if you’re nervous about wasting one or messing it up, then use Ingram spark’s one instead. Then after you’re happy with the book, start a new file and do it all again for real. It won’t cost you extra because I’ve given you the code (SPARKALLI) to make it free to register new files or revise your existing files. (Revisions normally cost $25 US, which is about $30 Australian. I just saved you even more money!)

      This part is incredibly important and time consuming.

      Once you have your ISBNs and begin to assign one ISBN to each title, that all the information you enter against that file in myidentifiers.com.au is consistent with all the information you use when listing that title with IngramSpark.com

      Otherwise you may find there are glitches down the track.

      This is why I’m giving you the publishing information backwards, so that you can see how it all fits together. It’s a little like taking a watch apart to see how it works. We’ve all done that as kids, right? (Wait, I just aged myself, didn’t I?)

      BUYING ISBNs

      You are living in Australia. Therefore you are publishing in Australia.

      More to the point, even though you are selling books worldwide, you are earning royalties in Australia.

      You as the author want to be listed as the publisher. (Or you might create a publishing name, which is fine.)

      Later, when you sell books to library suppliers so they end up in libaries, you will want to be listed as the author and the publisher, so that you can earn Lending Rights further down the track.

      

      Buy your ISBNs from

      https://www.myidentifiers.com.au

      

      As with all new websites, take some time to look around and get to know how it all works. There will be a $55 set-up fee that all new purchasers need to pay, but once you’ve done that, you’re all set to go.

      The set-up fee allows you to list all the ‘metadata’ for your book, which you assign to your ISBN, so that it can be internationally recognised and linked back to you the self-published author.

    

  


  
    
      
        
          
          

          
            Formatting for Print

          

        

      

    

    
      Blurb.com make it easy to format your print books by providing a stack of pre-made templates in multiple novel (or picture book, or recipe book) sizes. You download the software – called BOOKWRIGHT – and go from there. They have nifty tutorials to show you all the steps you need to take. The end result will be a stunning paperback that looks and feels great.

      Make sure when you start using blurb, that when you order your copies, you are using the Australian website. Otherwise it defaults to USA and the shipping costs will blow out. Also, it will take much longer for your books to arrive.

      The Bookwright software makes it easy to create the interior files and a cover – the template shows you exactly how thick the spine is etc.

      
        
        Side note:

        The more pages in your printed book, the thicker the spine, and the more it will cost to print.

        In order to make your book attractive to potential readers, you need to be reasonably - or even competitively - priced.

      

      

      Printing with Ingram Spark:

      Ingram Spark make you work a little harder, but the results - and the extra distribution possibilities - are worth it.

      IS’s system will only accept interiror files created as .pdf files. (The interior file is the inside pages of your book.)

      They will only accept .pdf files for your cover artwork as well.

      IS does have cover formatting templates, which will come pre-printed with your ISBN which you can email to your cover designer – who will then send you your print cover file with the spine etc.

      Formatting for Ingram Spark - so you can create .pdf files they will accept.

      You’re going to need to use specific software to use Ingram Spark for your book’s interior.

      Vellum for Mac only – about $350 Australian including GST. Vellum doesn’t make software for PC.

      Adobe InDesign – About $50 per month. BUT you could subscribe for a couple of months and format a stack of books all in one go. That would be pretty handy.

      PressBooks.com – loads of templates and sizes that have a watermark – which you can remove for $99 US per file (but there are discounts available). You could perhaps try them out just to see how it all works first, then wait until they offer special deals.

      Or

      Get a formatter to format the book’s interior for you.

      Yes, I format books. So do heaps of places. Just google ‘book formatting for Ingram Spark’. There’s quite the cottage industry popping up to support authors with this.

      If you want me, I’m here: https://www.facebook.com/formatmybookplease/?ref=bookmarks

      OR you can use a full-service formatting / editing company like bookbaby.com (I used them very early on to format my ebooks, because I wanted to get the ebooks out there but didn’t have a clue). However, I was not listed as the publsiher - because I didn’t use my own ISBNs, I used BookBaby’s.

      If you use your own ISBN, you will be the publisher.

      Whatever you do, don’t pay thousands to ‘get published’ as these companies are basically predatory ‘vanity presses’ who prey on new authors.

      Working backwards so far we have:

      Distribution

      Printing

      Cover design

      Formatting – you will need to format before the cover, as formatting will show you how many pages your final book is, which gives the spine width.

    

  


  
    
      
        
          
          

          
            Back Cover Blurbs

          

          Because all good books need blurbs

        

      

    

    
      When it comes to getting a print cover designed, you will need to supply your cover designer with loads of information:

      
        	Your book’s genre

        	Covers of books you love

        	Covers for books that are similar to yours. (Despite what you think, you book is not original.)

        	Back cover blurb

        	Genuine reviews from readers.

      

      (This is why I bring out ebooks first, so that I can gain some genuine reviews, then put the best reviews on the back of the printed books.)

      COVERS

      Please get a cover designer to make your covers.

      Google ‘cover designer’ and have a look.

      Go to TheBookDesigner.com and have a look at the monthly cover awards and see which covers appeal to you, then if there’s a designer link, click on that and contact the designer. You want a good designer. You’re just starting out in this, you want to make your product the best it can be.

      There are also many pre-made covers - but these are mostly for ebooks. You will be able to get some adapted for print books. These are

      Or, you can just muck about and make your own to start with, as you work your way through the process, so that you get a feel for how it all works. Then when you’re ready for the real thing, get a real cover designer. Tye ‘pre-made book covers’ into a search engine and fall down at the vast number of covers on offer.

      Blurbs

      The best way to get a true feel for blurbs is to open an online store and start looking at books in your genre. Read each blurb critically.

      Think about what appeals to you, what is clear vs what is confusing.

      Writing blurbs is a dark art, and there are entire books devoted to helping authors create their own amazing blurbs.

      The easiest way to create a blurb for fiction is to use a template that goes a little like this:

      (Description of main character) wants to (goal) because of this (motivation) but she can’t because (conflict).

      As main character (discovers something which kicks the story into gear) she realises (something that won’t make things easy.)

      OK, this looks deceptively simple, and it’s not always this cut and dried. But here’s the blurb for the back of The Girl & The Ghost:

      

      
        
        
        Publicity shy teenager Morgan Parker would love a day free from scandal, but her tabloid-fodder family can't help making idiots of themselves in public.

        So when a confused - and a little bit gorgeous - ghost by the name of George Sebastian Wallace shows up in her room, Morgan welcomes the distraction from the chaos of her real life.

        As Morgan gets to know George, she brings him up to speed with the modern world. The trouble is, the modern world can't see George, only Morgan can. Suddenly the rest of the world is fascinated with Morgan and her 'imaginary friend'. Now Morgan's the one creating scandal and family embarrassment, and she hasn't a clue how to stop it.

      

        

      

      Anyway, as you can see, ther is very little room for set up or back story in the blurb. You’ve got to explain what the story is about and where it’s going, so that the potential reader (who will potentially purhcase this book and many more if she likes it) will feel confident enough - confident that you the author are worth her money and her time.

      

      INGRAM SPARK FORMATTING

      You’re going to need to use specific software to use Ingram Spark for your book’s interior.

      

      Vellum for Mac only – about $350 Australian including GST

      Adobe InDesign – About $50 per month. BUT you could subscribe for a couple of months and format a stack of books all in one go. That would be pretty handy.

      PressBooks.com – loads of templates and sizes that have a watermark – which you can remove for $99 US per file (but there are discounts available)

      Or

      Get someone to format the book’s interior for you. Yes, I format books. So do heaps of places. Just google ‘book formatting for Ingram Spark’. There’s quite the cottage industry popping up to support authors with this.

      OR you can use a full-service formatting / editing company. You will still be listed as the publisher, they’ll just charge you a fee to hold your hand.

      Whatever you do, don’t pay thousands to ‘get published’ as these companies are basically predatory ‘vanity presses’ who prey on new authors.

      Working backwards we have

      Distribution

      Printing

      Cover design

      Formatting – you will need to format before the cover, as formatting will show you how many pages your final book is, which gives the spine width.

    

  


  
    
      
        
          
          

          
            Ebook formatting and distribution

          

          Heaps to learn, but pretty easy to do it yourself.

        

      

    

    
      I have a multi-stage book release. I bring out the ebook first – to get early sales and reviews. Then when I bring the print edition out, I have some reviews to stick on the back cover.

      Ebook formatting and distribution is really easy, and can be done using one online service:

      Draft2digital.com

      Draft2digital.com – go here to format your ebooks into the major formats and distribute to all the major retailers.

      Just follow the steps and you will get your books out there in no time. It’s truly very easy.

      D2D will format your word document into the three main ebook formats:

      .mobi – for amazon kindle

      .epub – for apple itunes, kobo, nook and just about everyone

      pdf – if you want to make a print run through Createspace/Amazon (but the pdf file created by D2D won’t work with Ingram Spark. I keep trying and I can’t get it to work.)

      Why have I not mentioned Createspace before now for printing? They are owned by Amazon and they are based in the USA. They don’t have local printing services in Australia. (Yet)

      Amazon no longer sells physical things into Australia from anywhere except the amazon.com.au website – and the physical book from Createspace will be printed in the USA, which will add to your shipping costs (and time) when you want physical copies.

      Print your books here in Australia with Blurb or IngramSpark (both at Scoresby, using the same machinery) and your books will be available worldwide through IngramUSA and Ingram Spark anyway. Which means when someone from Argentina orders a physical copy, they’ll get it shipped from the closest printer (Brazil) etc etc.

      So, you format your book through D2D and – it’s all free – and then you choose which outlets you’re going to release your book through, and for what price.

      You can, if you want to, simply use D2D for everything – which will include access to Public Libraries all over Australia and the world through Overdrive and Bibliotheca.

      Listing for libraries is price sensitive – the book price must be at least US $1.99 for this library option to show up, by the way.

      OR

      You can simply download all your completed ebook files from D2D for free – and then upload those formatted files directly with your distributor/s of choice.

      You also want to earn (and keep) royalties from those sales - and if you use D2D to distribute to Amazon, you’ll lose a fair chunk of your royalties. Amazon is where I sell about 80% of my ebooks. I try as much as I can to encourage people to buy from other retailers, but to no avail.

      How to use Amazon Kindle directly

      Kdp.amazon.com – go here to load your .mobi file (which you formatted using D2D) onto the kindle format.

      You might want to sell exclusively with Amazon Kindle and just use the .mobi file etc etc. (In which case, don’t distribute anything through D2D)

      D2D don’t make any money off you until your books start selling through their distribution partners. They take a percentage off the top from each sale.

      Author Central

      Later, when you’re familiar with Amazon and you might also have some print books, I recomment you use AUTHOR CENTRAL.

      Author Central is Amazon’s way to combine all your books in ‘one place’ to make it easier for potential readers to find all your books.

      Register with Author central at authorcentral.amazon.com

      Here, you will list all of your books using your unique ISBNs, so you can link the print edition of your book with your Kindle ebook edition. That way, when someone finds one of your books on Amazon, they’ll also find the print edition and the price for that.

      
        
          [image: ]
        

      

      Smashwords

      is another free service that is great for formatting and distribution. Their website isn’t as pretty but it gets the job done. Same deal, they will format a word document into .mobi, .epub and .pdf, then you choose which channels and you choose the price.

      PublishDrive

      They don’t format your books – so you’ll still need to format your ebooks either hiring a formatter, or doing it yourself via D2D or Smashwords

      BUT they distribute all over the world including into China. (Draft 2 Digital does not do this at this stage)

      PublishDrive is based in Hungary and I’ve just put a Christmas short story up with them just to test the market. I’ve set the price and chosen not to use them to distribute with Amazon (as I already had the book up on pre-order with Amazon) .

    

  


  
    
      
        
          
          

          
            Getting paid

          

          The good stuff!

        

      

    

    
      Both Smashwords and Draft 2 Digital (and Ingram Spark and Blurb and others) will pay into a paypal account, which means you don’t get hit with international transaction fees from your bank.

      Paypal

      Paypal.com is where you start. It will take a little while to connect paypal to your nominated account, but then you’re on your way.

      Amazon will only pay into a bank account.

      All my Amazon Australia royalties are paid into my Australian bank account at the end of the month.

      However, royalties from other territories aren’t paid until I reach a minimum of $100 US. That means sales in smaller territories like Mexico might never pay out . . .

      Payoneer

      Canny authors from Australia need to have a Payoneer account – which I now have. Amazon will pay into that (because Payoneer create a bank account based in the USA) so I’m not hit with such high fees. I also don’t have to wait for royalties to reach $100 before the money goes in.

      The last payment I had from amazon was converted to about Au $200 from USA sales, which became $185 as ANZ took their Au $15 cut for doing nothing.)

      Payoneer take about 1% in fees from each transaction. That’s how they make their money.

      Set up is free and they also have a referral system, where if you refer someone to Payoneer and they sign up, when both of you turnover $1000, you both get a $25 bonus. If you’re interested, click here and use my link, and we can help each other out.

      Here’s the lovely thing: Soon after I joined Payoneer (and I had to give them a photo of my passport in the set-up, which was nerve-wracking and made me a little paranoid) a whole stack of smaller payments from other territories all piled in - and they really added up! It was a like finding lost superannuation!

      
        
          [image: ]
        

      

      As you can see, only one payment was anywhere near reaching US $100, but the rest were going to take forever. Now I’ll get paid each month, no matter the total. Huzzah!

      Payoneer takes 1% of everything coming in. Banks take a $15 or $20 flat fee for handling international deposits. There will come a point where that 1% will be more than $20 per month, and that’s when you’ll need to work out the best way to receive money.

    

  


  
    
      
        
          
          

          
            Keywords

          

          Important Metadata things!

        

      

    

    
      Treat online bookstores as if they are search engines, instead of stores where potential readers browse. Visitors to Amazon and itunes don’t ‘wander the aisles’ looking at displays. Instead, they search for the sort of book they’re interested in reading. The way they search is to put key words into the search box.

      What keywords would you use to find your book?

      You can always change your keywords at a later date, so you don’t have to worry that you’ve made a mistake and it’s unchangeable. This is the true joy of self-publsihing - you are in control and you can take advantage of that control.

      Things to think about

      When you list your titles with any online store, there is a set space to describe the book: This is your blurb. Make it the best it can be.

      There is a set space for keywords: These are your reader magnets.

      There is a set space to list your book’s ‘categories’, starting wide with fiction or non fiction and then narrowing down.

      Self-publishers can choose two categories, so do your best to list them as accurately as you can.

      Your keywords will help guide potential readers towards your book/s

      For example, if your book is a family history about your great aunt Ethel then your blurb might be something like:

      
        
        
        The year is 1942 and Australia is once again has once again sent it’s young and fit men to become embroiled in a war in Europe. Australian Women join the workforce in huge numbers, giving them skills and independence they never had before. Ethel Burridge is one of those women embracing new opportunities in Rockhampton, Queensland. But how will she and her friends cope when a new invasion comes to town - American GIs!

      

        

      

      (I just made this up, ps. I don’t have a great aunt Ethel but this sounds like a cracking story!)

      Now for your keywords. You get seven, but double-barrelled words or phrases count as one keyword.

      Think about the sorts of words or phrases a potential reader might use if they wanted to read a book about a woman in 1942 Queensland?

      

      So you might have something like this:

      History

      Australia

      World War 2

      Women in the workforce

      Queensland

      American GIs

      Romance

      

      BUT there might be something really important that needs to go in. In which case, merge History and Australia and call it Australian History. This frees up a new space to put something in like ‘culture clash’ or something else. You can always come back and change the keywords around.

      Categories

      I’ve made the blurb sound like a cracking story - even though this is family history, so it’s non fiction. Guess what? It still needs to be a cracking story.

      But the categories need to be as accurate as possible.

      You’ll need to select nonfiction first and then from within nonfiction, you’ll have lots of choices. History and then Australia might be a good way to go.

      Then your next category also needs to begin with nonfiction (you can’t mix up non-fiction with fiction) but this time you select history and then military and World War II for example.

      Later, when your book is published, Amazon (and others) will add more categories to your title - based on your keywords and your blurb.)

      It’s a good idea to check and make sure these are accurate and reflect the book - so that your book shows up when people search for something similar.

    

  


  
    
      
        
          
          

          
            Covers - so incredibly important

          

          They really are

        

      

    

    
      I’M GOING ALL CAPS BECAUSE THIS IS WHERE YOUR BEAUTIFUL BOOK COVER WILL DO LOTS AND LOTS OF HARD WORK.

      Please please please listen to feedback – and listen first and don’t get defensive. You may think you have an amazing cover, which is so deeply personal to you, but that’s because you’re too close to it.

      You’re not the buyer. The buyers are out there, and they’re the ones who need to be wowed and impressed, not you.

      Again, this is about making sure your book appeals to potential readers. You need a cover that conveys the genre - fiction or non-fiction, funny or moving memoir, historical or contemporary, political thriller or cozy mystery?

      The cover is your book’s sale’s pitch to potential readers. Get them emotionally invested and give them a strong sense of what they’re in for.

      Where to find cover designers?

      Start with Thebookdesigner.com

      Click on Monthly book cover awards. (These are incredibly competitive. I have on previous occasion earned a gold star for a couple of covers, which is lovely.)

      Start with this link and you are bound to find a cover and designer you like.

      https://www.thebookdesigner.com/2018/09/e-book-cover-design-awards-august-2018/

      Go through these covers. Often there will be a link to the designer, so click on their links and check them out.

      Premade covers

      Are incredibly handy and affordable. Just put ‘pre-made book covers’ into your search engine of choice and marvel at the choices of premade cover retailers.

      Also, have a look in the stores or on line at other books in the genre you’re writing in.

      Have a budget. Expect to spend at least a few hundred dollars getting a decent cover. You want to be putting out a professional product into the market place, so you need to be professional. That means paying people to work hard for you.

    

  


  
    
      
        
          
          

          
            Proofreading and editing

          

        

      

    

    
      PROOFREADING

      This is a vital stage that should happen before you format your book or send it to a formatter.

      Print your manuscript out at home and read it out loud. This is the best way to hear the cadence of the story, and to see the typos that just love to sneak in. Don’t worry, your book will still have typos, but not as many as it used to have.

      EDITING

      Massively vital – I have a couple of editing guides that are useful for all genres, not just romance and young adult. The reason I began with these two topics is that the bulk of my work is young adult romance. It takes me several months to edit a novel.

      The first stage of which is to set the manuscript aside for a couple of months so I can come back to it with fresh eyes.

      You can also pay freelance editors to edit your books – and this will cost money as it’s labour intensive. However, the more editing you do before you send it off to an editor, the less time she or he will have to spend. Get your manuscript in the best possible shape before you bring in an editor.

      Basic editing flow

      
        	Get the dirty draft done.

        	Leave it aside for a few weeks or even months.

        	Read it through – out loud - and delete the overloaded backstory from the first three chapters that were really just you the author writing your way in to the story.

        	Get out the scene cards and write each scene on its own card.

        	Get the structural balance right, so the ‘midpoint’ (mirror moment, self-declarations, mission statement etc) happens in the middle of the book. This will show you where you need more scenes, and where you are overblown and need to cut.

        	Drill down to your most important scenes and make sure they work as hard as they can.

      

      PS – you are not in this for you, the author.

      You are in this for your readers.

      Readers owe you nothing.

      You owe them a good time.

    

  


  
    
      
        
          
          

          
            Audience

          

        

      

    

    
      Have a think about who your audience is. Where would you like to see your books in a few years’ time? There’s nothing wrong with hoping your books go gangbusters and sell in their thousands. That’s what most of us want. But as you’ve now seen, the process of publishing means you can dip your toe in the water without spending squillions first. My biggest cost is my time. But I feel as if this is time well spent. The next biggest cost is cover art. I get all of my covers created professionally – because I am treating this as a business and being professional about it.

      More cover advice

      Think about your audience when you’re getting a cover design. Are you keen to compete in the massive marketplace out there, or are you making something for your family or yourself?

      Ultimately, we write for ourselves, to get the stories and characters out of our heads, but it’s always good to get a few sales, yeah?

      Your stunning cover – which needs to work as a thumbnail as well – needs to appeal to the most people possible in order to get those sales.

      For what it’s worth, you might not have any real idea of your audience right now. You just have a book burning within you that needs to get out.

      And that’s fine.

      Getting cut-through is incredibly difficult. I’m here to say there is a fair amount of hustle. Whether you’re self-published or traditionally published. Discoverability or cut-through is one of the most difficult things to deal with in publishing.

      What we’re really talking about is long-term goals and long-term payoffs.

      There are no shortcuts to getting rich.

      TheBookDesigner.com is an excellent resource for self-publishers all over the world. Spend some time hanging out there and learn from the best.

    

  


  
    
      
        
          
          

          
            Getting Your Books Into Libraries

          

        

      

    

    
      The reason I was so fussy about the ISBNs, and about being professional, is the next stage after publishing. And that is about getting your books into libraries.

      Don’t donate them. Seriously. Please don’t.

      Libraries buy their books with ratepayer and taxpayer funds. They spend very wisely, based on their readers’ interests. They have to make sure all their spending is above board, which means they purchase their books from official library suppliers.

      The key as an author and self-publisher, is to get your books registered with those official suppliers.

      There are five official suppliers across Australia – Westbooks, ALS, DLS, James Bennett and Peter Pal. All my titles are listed with them.

      Then once you’ve contacted them, you will need to individually contact libraries to let them know your books are available to order through the suppliers.

      They key here is that you are listed as the author and the publisher, because you’ve obtained your ISBNs from official channels and you are approaching this in a businesslike way.

      Then, when you’ve listed all your details with the suppliers, and you’ve filled in all the information on myidentifiers.com, then you take all that information and list it with the Department of Arts to register for Lending Rights.

      Here’s the kicker. The information needs to be consistent. If you’ve listed a book as young adult on Ingram Spark – and listed it as science fiction with myidentifiers – it’s going to cause a clash when you register for Lending Rights. It will come up with MARC – Machine Readable Catalogue. Make sure all the details in Ingram Spark listing are consistent with Myidentifiers, so that you don’t get that annoying MARC holding you back.

      Why yes, I do have a sensational paperback and ebook listing all the steps you need to take.

      
        
          [image: ]
        

      

      Ebooks into libraries.

      In order to get ebooks into libraries, you use D2D, Smashwords or PublishDrive and select Bibliotheca, Baker and Taylor and Overdrive to distribute your ebook into library systems around the world - including Australia.

      Lending Rights are available for print books, but not yet available for ebooks or audiobooks. However the Australian Society of Authors is campaigning for this – which means if you want to claim DLR (Digital Lending Rights) when they come in, it’s important to have things set up and ready to go. That means giving your ebooks a proper ISBN where you are registered as the author and publisher.

      Please join the Australian Society of Authors and help with the campaign – because it’s in your own best interests.

      Paperbacks into libraries.

      Buy ‘Get Your Book Into Libraries’ and I’ll hold your hand through the multi-stepped process. Seriously. You can buy it as an ebook here, or buy it as a paperback here.

    

  


  
    
      
        
          
          

          
            Publicity and Marketing

          

        

      

    

    
      In some ways, this is something you need to think about even before you’ve written the book. But I don’t think many of us think about the marketing first before we hit the keyboard and get the story out.

      Cut-through is going to be your tougest challenge. The market is utterly saturated, in a complete reversal of ‘supply and demand’. There is a massive supply of every book you could ever think of, and unfortunately for us, there is less demand. The reason there is less demand is that people don’t have as much disposable income - especially here in Melbourne where house prices are so high and so much of our income goes on mortgate payments.

      So even before you finish your book, have a think about the kind of ‘cut through’ you will be needing.

      This is not to put you off writing the book, but merely to set some realistic expectations of what will happen afterwards.

      In some cases, it might be best to write a few books first before thinking about marketing and promotion. If you have a series of books, it’s already much easier to make the author look professional. The covers will all have a matching feel to them, you’ll look like so much more than a one-hit wonder, you will have a few books to promote and won’t be constantly flogging the one product. And yes, I know they’re books and they’re art and literary and you’ve poured your soul into them, but they are also a product.

      Here are some basic things a new author needs:

      Social media profile - in your author name.

      Create a facebook page in your author name and use this one to talk about books or things related to your books

      Here’s mine: Ebony McKenna on facebook.

      I post funny things and observations, but try to keep any overt mentions of buying books down to 10%. Ie, 9 regular posts about whatever I’m up to and life in general, and then a post about a book people can buy. Any more than that, and it’s all sell-sell-sell. People don’t like that. It’s social media, be social.

      I’m also on twitter, but I’m much more political on that. Twitter is not a good place to ‘sell’ books, but it’s a great place to join in hashtag chats about writing or about the industry, or to crack jokes, or to rail about politics and get upset about how cruel some people can be. Don’t read twitter before bedtime, you won’t sleep well.

      Newsletter/Mailing lists
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      You may have heard people mention this - authors need newsletter lists. This is a list of all the lovely people who like to hear directly from you. Getting started can be really difficult, especially when you haven’t published anything yet.

      I’m here to help with this one too:

      Click here to grab a copy - it’s free and it’s really helpful. And the best part is, you don’t have to join my newsletter list in order to get it. That reminds me too much of those fake ads: “Make money advertising in a local paper, send $10 for instructions” - and the instructions are to place an ad in the local paper asking for $10.

      In any case, this booklet I created will take you through the steps to start a mailing list honestly and without breaking the bank. Most of the time you’ll be able to use free services to help you build that list up to a certain point, and then the fees aren’t too expensive.

      Keep writing

      Your current book is your best sales tool - the first chapter will draw the reader in to finish the book, your final chapter will make them desperate for your next book. Keep writing books so that your readers have something to go on with.

      Stay in your lane

      I’d advise against mixing genres too early on. If you’re writing a memoir, this might prove difficult, but your next book could be fiction (or non fiction) dealing with similar themes perhaps.

      But if you’re writing genre fiction, like westerns or crime thrillers, stick to the genre you’re winning readers with. Yes, readers like to read a wide variety of fiction, but they associate an author with a genre, so like it or not, if you win readers writing space operas, then stick to space operas for a while before branching out into something else - and even when you do branch out, don’t branch too far.

      Stay in your lane is excellent advice. For example, my first four book were YA and were a series featuring a talking ferret and mutating magic. They also had footnotes and were great fun. They were romantic and swoony.

      My next book was still YA, but featured time travel and an alternate universe - so I branched out, but kept it YA and there were crazy situations and plenty of romance and swooning.

      My next book was YA - it was a retelling of Robyn Hood as a girl and her adventures in Medieval England. Another branch out, but plenty of romance and swooning.

      My seventh book was also YA - about a modern girl and a ghost, so another branch . . . but plenty of romance and swooning.

      So as you can see, I have developed a reputation as someone who writes YA swoony romance, but within those boundaries I can write just about anything.

      I have written pure science fiction as well, so I publish these as EJ McKenna.

      And I’ve written non-fiction for other authors, and these focus on YA and romance, because I know what I’m doing.

      My readers are all over the place, and they read widely - but they know what they’ll get from me. When they’re in the mood for YA swoony romance, they’ll grab one of my books. If they’re in the mood for contemporary crime thrillers, they’ll read someone else - and that’s fine. I’m sticking to what I know, and what I’m good at.

      You need to do that, especially when you’re starting out.

      Spending Money With Publicity

      You can use targeted ads with facebook, but you can only do this from a an FB page (where people come and ‘like’ you) not a personal profile (where people ‘friend request’ you).

      I generally spend $10 each time, and I specifically target an audience as narrowly as possible, to try and improve my strike rate.

      I sometimes join in other promotions and packages, and it’s all a bit hit and miss. So much of it is trial and error. Sorry that I don’t have the magic answer.

      Again, this is where your book cover will do a lot of work for you, because in promotions, the cover will be front and centre. If it doesn’t appeal to people, it won’t really work.

      My best marketing and promotion for me has been to get my books into libraries. They are on the shelves where the readers are, and readers borrow my books out. The more borrows, the more likely the libraries will retain those copies and potentially buy more in.

      If readers really, really like my books, they can buy them from online retailers.

      Beware

      Watch out for random emails or companies that advertise their marketing and publicity services for authors. They will be very good at taking your money, but if they are advertising for authors, that tells me they probably don’t have a very good business model to begin with.

      If anyone promises to make you famous, run in the opposite direction!

      Be the reader

      Think about what makes you read or buy a book? Put yourself in the shoes of a reader and look at your book from their point of view.

      Website

      Blogs used to be the big thing - every author had to blog every day. This doesn’t happen as much, but it’s still good to have a website of your own with blogs incorporated into it. That way you can set things out exactly the way you’d like to - and most of them are free. I use Weebly and have a fair few ‘sections’ within the website, for all the different things I do. By all means have a look at my author website - it’s a bit of a mess but it does the job. In fact, I want you to look at it and think, ‘I could do better’. Hahaha. Because you can.

      What’s great about having your own website is I can put shop links next to each book - which makes it easier for people to find where they can buy them at the best price.

      Weebly is very user friendly, and they have tutorials to help. There are so many to choose from. You may also find an author FB page does all the same things as a website, so why double up?

    

  


  
    
      
        
          
          

          
            What next?

          

        

      

    

    
      Join or start your own self-published authors group, either in person, or on line. Facebook has a stack of groups out there, and so many people share their experiences with promotions, printing, publishing, distribution etc.

      Join Writers Victoria or the Australian Society of Authors - they are connected!

      But more than anything else,

      
        
        keep writing awesome books!

      

      

    

  


  
    
      
        
          
          

          
            Also by Ebony McKenna

          

        

      

    

    
      Ebony McKenna is the author of the ONDINE series, about a teen whose pet ferret starts talking with a Scottish accent.

      The titles in reading order are:

      The Summer of Shambles

      The Autumn Palace

      The Winter of Magic

      The Spring Revolution

      

      Ondine Novellas:

      Lara’s Christmas Gamble

      Spider-Ella - A Traditional Brugelish Christmas Tale

      

      Other works:

      1916-ish

      Robyn and the Hoodettes

      The Girl & The Ghost

      

      Anthologies:

      The Hauntings of Livingstone Hall

      The Hauntings on the High Seas (coming Valentins Day 2019.)

      Dangerous Boys

      

      Non-Fiction:

      Edit Your Own Romance Novel

      Edit Your Own YA Novel

      Get Your Book Into Australian Libraries

      

      Come and visit me at:

      www.ebonymckenna.weebly.com

      Please contact me if you have any questions or comments - I see this booklet as a ‘living document’ that I can update with feedback from authors - what works well, what doesn’t work any more, new players coming on to the scene etc.

      Please email me at:

      author@ebonymckenna.com

      

      Thank you, and cheers to your success.
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